MINUTES
COUNCIL-MANAGER BRIEFING
April 9, 2012
Mayor D’Epifanio called the Council-Manager Briefing to order at 6:00 p.m. at the Fairfield Municipal Building, 5350 Pleasant
Avenue. The following Councilmembers were present: Tim Meyers, Adam Jones, Mike Oler, Terry Senger and Debbie Pennington.
Staff present: Angie Jolivette, Art Pizzano, Jason Hauslein, Drew Young, Andy Eddy, Mark Wendling, John Clemmons, Jim Bell,

Dave Butsch, Dave Crouch, and Mary Hopton.

Capital Improvement Program Review

Overview
City Manager Pizzano stated despite the fact that adjustments were made on the rate study for water and wastewater rates we still have
the lowest water rate in Southwest Ohio area.

Mrs. Hopton explained the three classifications for projects in the capital budget. She advised critical projects are projects that are
essential or result in an emergency; major are projects that are serious, need attention or are large in scope; and minor which are not so
serious or of less importance. She stated for 2012 just under 60% or $5.4 million are major, just under 20% or $1.7 million are critical
and 24% or just under $2.3 million is in the minor category. The breakdown for the total projects for 2012 — 2016 is 54% major, 34%
minor; and 12% critical. She reviewed the brief overview for the General Fund and the Capital Improvement Fund. She explained
last year Fairfield was second on the list for the combined water and sewer costs and Fairfield still ranks third lowest this year even
with the water and sewer rate increases. City Manager Pizzano advised the City is in a position to keep the funds solvent to meet not
only operational and routine capital needs but also the environmental and federal mandates without compromising the integrity of the
funds and it is more than competitive with the region. Mrs. Hopton stated the $148.10 rate includes the capital surcharge that we have
on there for the sewers. Mr. Pizzano stated this program is designed to incrementally make improvements to the existing sewer
system now that the community is aging rather than waiting for things to break. Ms. Hopton explained a lot of the capital projects in
the past have been funded with the expansion fees, which as the City has built itself out those fees are no longer being received. She
stated the surcharge is for Capital replacement only, not for operations. Mr. Pizzano stated these costs include the charge backs to the
General Fund. Ms. Hopton discussed the Water Revenue Fund revenues and expenditures estimates with current rate increases taken
into account; however, if it is a really dry year revenues will be higher and if it is a really wet year revenues will be lower. Mrs.
Hopton stated the irrigation credit is for May through September. She gave a brief overview of the Sewer Revenue Fund for the past
four years. She explained there is 1.5 million dollars in debt paid out of this fund each year which has been included. She further
explained it was part of the rate study to make sure there is enough revenue to meet the debt and to maintain a certain amount of
money in that fund. Mrs. Hopton explained the calculation for the summer irrigation credit. She commented normally rate studies in
the past have been for four years; however, this year it is five years because a large portion of the debt is finished in 2015 and 2016.

Public Utilities - Water

Mrs. Hopton stated the Water Division budget is $841,500 and comes from different funding sources including the Water Surplus
Fund, Water Expansion Fund and a grant. Public Utilities Director Dave Crouch stated we are contingent to receive grant money for a
small waterline project for the Shearwater area at the intersection of Winton and Mack. He explained how the maintenance of raw
water wells are cleaned only when needed to avoid damaging them. He explained the telemetry, GIS and instrumentation upgrades
can reduce labor because the technology helps with the computer system as well as the instrumentation and controls. He further stated
there is a strong energy savings component with these types of systems. He discussed the three booster systems and improvements
needed for long term maintenance. He discussed the water storage tank/tower maintenance includes cleaning and annual inspections
because if these tanks have to be painted the cost would be between a half million and a million dollars. Mrs. Hopton stated the only
critical project for the Water Division is the tank/tower maintenance. Mr. Crouch noted a mixing system at the Hunter Tank is being
considered to improve the water quality at the tank using engineering funds. He stated the Wellfield Emergency generator was a 2008
Council goal and is the last generator to buy to help sustain the system during emergencies like a wind storm. He explained this
would be a used generator, which would save almost fifty percent over buying a new one. He further explained the need for water
plant painting and major process equipment re-coating. Mr. Crouch stated they are looking at buying a limeslaker, which is the first
unit to be replaced in more than 20 years. He explained the new system will be less money, be made of stainless steel and easier to
repair. Public Utilities Superintendent Andy Eddy explained the new one should last 20-25 years, although the manufacturer would
probably list the useful life as 15 years.

Public Utilities - WasteWater

Mrs. Hopton stated the budget for Wastewater is $1.26 million with funding coming from the Sewer Surplus Fund, Sewer Expansion
Fund and the Sewer Replacement & Improvement Fund. She further stated the sanitary sewer rehabilitation comes out of the Sewer
Replacement & Improvement Fund. She explained this fund was funded 25-30 years ago and has slowly been drawn down. She
further explained the surcharge that was added on for the sewer rate is going into this fund, which will add $260,000-280,000 per year.
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Mrs. Hopton advised this will help with the capital projects for replacing and improving our current system not expanding it. Mr.
Crouch explained the sanitary sewer rehabilitation includes point repairs or insitu lining, trenchless technology where the sewer lines
are lined without digging them up; the root control program which is both public and private; and the manhole rehabilitation allows
for the buy back of capacity in the system by keeping extraneous flow out. Mr. Crouch advised these are part of an aggressive
maintenance program, which results in fewer back-ups and more favorable insurance company responses if back-ups do occur. He
explained the need to overhaul the channel grinder, which is a machine that shreds any solid material that comes into the plant to break
it down into smaller sizes. He explained the Pump Overhaul/Replacement Program in which a larger more efficient pump is being
used to do the process of optimization of the polymer system at the Wastewater Plant. Mr. Crouch advised the 1986 SCADA system
replacement, which is the systems control and data acquisition at the Wastewater Plant has reached its useful life and needs replaced.
He further advised the digester facade replacement was an emergency item because this was failing more rapidly over winter. He
advised the dyster dome replacement replaces the dyster domes which are gas holders that capture methane. Mr. Crouch discussed the
need for the panel replacement for the aerating system. Mr. Crouch explained they are trying to make SCADA at Water and
Wastewater as well as the wellfield to use the same technology; however, the Andover system at Wastewater is very specialized. He
briefly discussed the plans for the telemetry and SCADA.

Parks

Mrs. Hopton stated the Parks CIP budget is $1.1 million with the majority of their projects funded by the Capital Improvement Fund.
Other funding sources used are the Downtown Development Fund, Park Development Fund, Tax Recreation Fund and a donor. She
stated the Park Development Fund is specifically the Huffman Farm Development. Parks Director Jim Bell discussed the reoccurring
projects including the replacement of parks equipment. He briefly discussed the Community Arts Center projects including sound
board and light board replacements, carpet replacements, and adding ceiling fans for energy efficiency. He commented approximately
25% of the budgeted funds will be used for Community Arts Center replacements with the remaining being for theater replacements.
He explained the neighborhood improvement/reinvestment project will include public spaces along Nilles Road. He commented the
replacement of park site amenities is for the big belly recycling units, which included a grant from the Butler County Solid Waste
District. Mr. Bell discussed the minor upgrades to the Elisha Morgan Mansion.

Recreation Facilities

Mrs. Hopton stated the recreation facilities budget for the Aquatic Center and Golf Course has a budget of $30,000 and is funded out
of the Capital Improvement Fund and the Recreation Facilities Fund. Mr. Bell explained the Aquatic Center improvements
maintenance and renovations project includes putting in a lift chair in the deep end at the Aquatic Center to meet the Federal Mandate
for ADA accessibility. He further explained the possibility of adding a ramp for the baby pool.

Finance

Mrs. Hopton advised $313,000 is budgeted for the Finance Department CIP budget with funding from the Capital Improvement Fund,
General Fund, and the Water Surplus Fund. She explained the reoccurring projects include network infrastructure maintenance, which
covers the fiber optic switches. She further explained the software maintenance, comes out of the General Fund because the useful life
of the software does not meet the requirement for having a useful life of five years or more which is required to use a Capital
Improvement Fund. She further explained the software is needed to convert to Windows 7 and Office 2010. She explained the life
has been extended for PCs to five or six years. She further explained the document imaging project is to create a central database or
hub to store imaged data and to standardize the equipment that is used. She explained the new project for a citywide time clock
automation, which was implemented at Public Works. She explained the Public Utilities Camera System Project is for security at the
Public Utilities facility. She further explained the Police Mobile Data Terminals (MDT) Replacement in which each of the terminals
in the cruisers over the next two years will be at a five year life.

Public Works Director Dave Butsch discussed the negotiations on the Rumpke contract in which the package being offered by
Rumpke will result in the rate going down from $14.00 per month per single family including recycling to $11.45. He advised this is
an 18% reduction and even after five years the rate will only be $12.25. The multifamily will see the same percentage reduction. Mr.
Butsch further stated any resident wanting the 65 gallon recycling toter can get that upon request. Mr. Butsch stated the state fee of
$30,000 per year will also be absorbed by Rumpke.

Assistant City Manager Mark Wendling discussed two options to improve the audio/visual for TV Fairfield. He explained the first
option is a digital upgrade, which is not being recommended due to the cost and total replacement of equipment to digital and the fact
that Time Warner would have to create another channel. He advised this option would cost between $80,000 to $100,000 and plus an
additional $7,000 planning fee. He recommended the second option which is a key component upgrade is a budget appropriate item
and would cost $5,000 or less. He stated it would maximize the video resolution and the audio quality. Theater Technical
Coordinator Jason Hauslein discussed how the signal broadcast from the City through Time Warner is handled and how that signal
could be boosted so that the City signal is more in line with broadcast channels. Mr. Hauslein stated the process should take about a
week.



Adjournment

Council/Manager Briefing adjourned at 6:53 p.m.

Respectfully Submitted,

Angela Jolivette
Clerk of Council
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