MINUTES
COUNCIL-MANAGER BRIEFING
SEPTEMBER 28, 2009

The Council-Manager Briefing was called to order by Mayor Ronald A. D’Epifanio at 6:00 p.m. at the Fairfield Municipal Building,
5350 Pleasant Avenue. The following Councilmembers were present: Tim Meyers, Mike Oler, Mike Snyder, Terry Senger, Tim
Abbott, Mitch Rhodus, and Marty Judd. Staff members present: Art Pizzano, Dennis Stuckey, Jim Bell, Carol Mayhall, Tim
Bachman, Greg Kathman and Angie Johns.

Finance Update

Finance Director Mary Hopton discussed Income Tax revenues for each quarter of 2009. She stated for the year we should end up
down about a million. Ms. Hopton discussed the Phase | process for the General Fund, which includes shifting of some capital
projects and operational changes to combat the decline as we go through the year. She stated only $704, 000 is impacted on the
General Fund. Mayor D’Epifanio discussed two companies that are doing well and are hiring. Ms. Hopton stated some industries are
holding; manufacturing is seeing a hit. City Manager Pizzano commented that the City has operated for many years with a philosophy
that we will consistently budget revenues at less than is likely and expenditures that are more than likely. Ms. Hopton discussed the
metrics report estimate noting at the end of August we are at 2% down and if expenditures remain historically as they are we are
looking at a 4% decrease for that change. City Manager Pizzano stated in the past because of that overestimating of expenditures
there has been consistently a fairly substantial carry over. He commented this year in the budget because of the revenues being
projected down, expenditures will come much closer to what is being budgeted. Ms. Hopton discussed preliminary figures from the
2010 budget. She commented that for the General Fund, the revenue decrease is 4.3% and expenditure decrease is 6.9%. She stated
we are still seeing at this point a budget deficit. Mr. Pizzano stated we are still in a position where our reserves are intact. Ms. Hopton
explained that budget deficit does not mean we are in the red, it just means our expenditures are more than our revenues at this point.
She asked Council for guidance on grants given to agencies to either pare them back or give a hiatus. Ms. Hopton clarified that grants
have to be applied for each year. Mr. Pizzano explained that some of these agencies use the grants for capital expenses, but a number
of them use the grants for operational expenses. Councilmember Senger stated he did not think anyone should be surprised if there is
a reduction. Ms. Hopton suggested reducing the grants to no more than 50% of 2009 grant amount. Councilmember Meyers
suggested the grant application be expanded to include an explanation for the use of money either for capital expense or operational
expense. Councilmember Abbott stated he would not have a problem with a 25-50% reduction. Councilmember Meyers stated he
would agree with 50%, but he asked that the description of the grant use be expanded and any negative impact on the organization.
Councilmember Abbott commented when the General Fund and the economy are better he would like to restore the amounts given.
Ms. Hopton commented the intent is to restore. Councilmember Rhodus commented he likes the idea of knowing where it is going.
Ms. Hopton discussed the preliminary 2010 operating budget. Mr. Pizzano stated these are numbers that represent holding personnel
where we are and incorporating in these numbers the negotiated increases in the salaries. Ms. Hopton stated salaries are about 60% of
the General Fund.

Departmental Cost Cutting Initiatives

Ms. Hopton stated for Finance is up about $58,000. She stated this year they have reduced travel & training including capping tuition
reimbursement. She stated for the General Fund overtime was down 6% for the years and total funds are 7.3%. She further stated she
is preparing for the 2010 Operating Budget and the Capital Improvement Program Budgets. Ms. Hopton commented the Development
Services Budget is down just under $28,000. Development Services Director Tim Bachman explained the cost cutting initiatives for
Development services including: not employing the part-time zoning inspector in the cold months of January, February and March;
cuts were made to the Home Expo this year; and travel and training was cut back and more webinars and local training were used
rather than national conferences. He commented for 2010, 2009 reductions will continue along with being stern on the overtime.
Parks & Recreation Director Jim Bell discussed the Parks Department 2009 efficiencies including energy savings at the Community
Arts Center, the Golf Course improvement study, blending of Golf and Park Maintenance and concession services at CAC. Mr. Bell
further discussed the 2010 reductions and efficiencies which include continuing with the 2009 efficiencies and holding expenditures
down for 2010. Public Works Director Dave Butsch discussed the 2009 reduction in overtime in the Public Works Department. He
further discussed the City doing more in house signal maintenance. Mr. Butsch discussed the savings by having materials from the
Operation Dump Truck Program deposited at Groh Lane to be processed before it is hauled away. He discussed the savings from
replacing the lighting in the mechanics area to high output fluorescent lighting. Mr. Butsch further commented he will continue with
2009 items. He stated he is working with Brian Rose from the Building/Zoning Department to revamp the controls at the Municipal
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Building that will improve the building functionality and reduce cost. He further stated travel and training has been reduced by 20%
and if things do not improve he is prepared to cut it further. Staff and Council discussed the connection between Operation Dump
Truck and property maintenance. Public Utilities Director Dave Crouch discussed the energy program with Duke which Council
approved the contract for on September 14", He stated all utility accounts have been accepted under this program extending total
savings over this 26 month period to $386,000 overall. He commented the average monthly overtime in Water has been reduced by
62 hours a month and about 54 hours in Wastewater. Mr. Crouch stated the forecast for 2009 with about a 1500 hours savings in
overtime which is roughly about $35,000 to $40,000. He commented this reduction is with no decrease in service. Mr. Crouch
discussed in 2010, expenditures will be held down with no change in service levels. Fire Chief Don Bennett discussed 2009
reductions and efficiencies including minimum staffing, using part-time personnel for shift vacancies and training for lieutenants using
current economy. He commented for 2010 they will look at reducing discretionary accounts with more focus on needs versus wants.
He further commented there has been a reduction to travel & training and an expansion of part-time personnel program. Police Chief
Mike Dickey discussed the overtime reductions in the Police Department which has been reduced by changing the policy for end of
shift reports, extra review of special events and no overtime for School Resource and DARE officers.  He briefly discussed the
possibility of cost recovery for special events and any overtime use of School Resource and Dare officers. Chief Dickey commented
on off-site training. Ms. Hopton stated the Police Department is the single largest department budget wise.

Adjournment
The Council/Manager Briefing adjourned at 6:59 p.m.

Respectfully Submitted,

Angela Johns
Clerk of Council
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