
 
 
 

FAIRFIELD PARKS AND RECREATION BOARD 
 

MINUTES 
 

TUESDAY, JUNE 17, 2014 
 
 
 

The monthly meeting of the Fairfield Parks and Recreation Board was conducted on Tuesday, June 17, 
2014 at the Fairfield Community Arts Center. Vice-Chair Bob Myron called the meeting to order at 6:00 
PM.  Board Members in attendance were:  Bob Breen, Bob Myron, Debbie Pennington, Billy Smith and 
Rodney Spencer. Board Members Craig Keller and Doug Meece were excused from the meeting.  Staff 
member in attendance was James Bell, Parks and Recreation Director; Robert Schappacher, 
Facilities/Operations Manager; Heidi Schiller, Arts/Programs Manager, and Cyndi Kreke, Secretary.  
 
Also in attendance were Terry Klei, Cincinnati Off-Road Alliance; Alex Mayer, Cincinnati Off-Road 
Alliance; Guy Stone, Cincinnati Off-Road Alliance; and Austin Hochstetler, Indiana University/Eppley 
Institute.          
  
COMMENTS FROM THE AUDIENCE:  None 
 
MINUTES FROM THE PREVIOUS MEETING:   
 
The May 2014 meeting minutes were approved as written.   
  
 
REPORT FROM THE DIRECTOR:   
 
CORA/Harbin Park Mountain Bike Trails Request: Pursuant to the Board’s directive at the May 
meeting, representatives of the Parks Department, Public Works Department, CORA and a Board 
representative met at Harbin Park on May 28, 2014, to investigate erosion issues related to the mountain 
bike trails.  It is staff’s recommendation that CORA’s request to relocate a portion of the trail to alleviate 
the erosion issue.  The Board concurred.  The Board also discussed the proposal of posting trail closure 
signage when weather and/or trail conditions prohibit the usage of the trails.  It was discussed that the 
signage would be informational only and not enforceable.  Staff and CORA would continue to investigate 
criteria for trail closure.  Mr. Alex Mayer presented a report from the Hoosier Mountain Bike Association 
on the Alum Creek Park trail closing criteria (attached).   
 
CAPRA Update:  Jim Bell reported that the Department’s preliminary self-assessment for national 
accreditation had been approved by the National Recreation and Parks Association/Commission for 
Accreditation of Parks and Recreation Agencies (CAPRA) and that an accreditation visit had been 
scheduled for July 21-25, 2014.  The 3 person visiting team would consist of Parks and Recreation 
professionals from California, Missouri, and North Carolina.  As details are finalized, further information 
will be forwarded to the Board. 
 
Comprehensive Parks and Recreation Master Plan Update:  Jim Bell introduced Mr. Austin 
Hochstetler, Project Manager for the Indiana University/Eppley Institute for Parks and Public Lands.  Mr. 
Hochstetler proceeded to update the Board on the master plan process to date (report attached).  Mr. Bell 



and Mr. Hochstetler reminded the Board of the stakeholder interviews and the community input meetings 
that were scheduled for June 24 and 25, 2014, at the Community Arts Center.   
 
REPORTS OF AD HOC COMMITTEES:     
 
City Council Update:  Debbie Pennington reported that at the last City Council meeting, the Mayor 
recognized the efforts of the Fairfield Post Office beautification committee and presented Keys to the City 
to the members.  Mrs. Pennington was a recipient of a Key to the City.  Mrs. Pennington also reported 
that the City Council had first reading on the entry feature at the Community Arts Center. 
 
Planning Commission Update:  Bob Myron reported that the Planning Commission had approved the 
Neyer Development Company’s request to raze the Patterson Boulevard shopping center (all buildings 
other than Planet Fitness); with the condition that the property be securely fenced to avoid dumping on 
site.   
 
Environmental Commission Update:  Rodney Spencer reported that the Environmental Commission 
had scheduled an urban forestry presentation from Wendi Van Buren, ODNR/Urban Forester, at a future 
EC meeting.   
 
Cultural Arts Advisory Commission Update:  Bob Breen reported that the Cultural Arts Advisory 
Commission had review the upcoming 2014 summer events schedule at Village Green Park. 
 
OLD BUSINESS:  None  
 
NEW BUSINESS:  None 
 
COMMENTS FROM THE AUDIENCE:  None 
 
EXECUTIVE SESSION:  None 
 
The Board and staff presented Vice-Chair Bob Myron with a birthday cake and wished him a happy 
birthday. 
 
 
The Board adjourned the meeting at 7:00 PM.  The next regular meeting of the Board is scheduled to be 
held on Tuesday, July 14, 2014, at 6:00 PM, at the Fairfield Greens/South Trace Golf Course.  
 
Cyndi A. Kreke, 
Secretary 
 
  



 
 
 
 



 

 
 
 



 
 
 
 



 
 
   



Fairfield Parks and Recreation Master Plan 
Park Board Meeting 
June 17, 2014 

• Introductions 
• Austin Hochstetler, CPRP 

• Project Manager 
• Community‐focused with a parks and recreation background 

• Fairfield Park Board 
• Who are you?! 

• Goals and Objectives of Project 
• Create  a  Comprehensive  Park  and  Recreation  Master  Plan  that  will  guide  the  Parks  and 

Recreation Department for the next 10 years. 
• Position the Parks and Recreation Department’s goals within the context of City of Fairfield’s 20 

Year Comprehensive Plan (2009). 
• Goals and Objectives of Project 
• Engage  city  residents  and  stakeholders  through  interviews,  survey,  and  public  meetings  to 

register their input for the plan. 
• Complete a needs assessment that ensures the City of Fairfield is providing an appropriate level 

of service for its facilities to its residents.  
• Fulfill  a  requirement  for  the  Commission  for Accreditation  for  Park  and  Recreation Agencies 

accreditation process. 
• Project Plan: Schedule 

• Stakeholder Interviews 
• Conducted by Hochstetler and Hackerd 
• 30 minutes each 
• Purpose 

• Assisted public engagement question development 
• Helped us understand what the city/department wants/needs 
• Provided necessary contextual background information that will inform Eppley research 

• Survey 
• Quantitative community assessment 
• Ongoing 
• Preliminary findings suggest: 

• High interest in special events such as concerts and Farmer’s Market 
• High desire for evening programming (5:00pm or later) 
• Email, website, and social media 
• High interest in maintaining what you have  
• Connectivity 
• Master Plan Emerging Themes 

1. Community Relationships 
2. Recreation Programming 
3. Organizational Readiness 
4. Community Building 
5. Asset Management 
6. Financial Sustainability 

Public Input Sessions: 
June 24th and 25th 



Community Arts Center 
Interviews: 
As scheduled 

• Next Steps 
• Benchmarking  
• Process of identifying similar cities with parks departments comparable to Fairfield 
• Comparing the same set of features within these categories: 

• Demographics and Geography 
• Facilities and Operations 
• Staffing Levels 
• Finance, Budget, and Revenue 
• Other Agency Support  
• Programs 
• Specialized Facilities 
• Benchmarking 
• Fairfield Parks and Recreation 
• Bloomington Parks and Recreation    
• Blue Ash Parks and Recreation   
• Dublin Parks and Recreation 
• Kettering Parks and Recreation 
• Miamisburg Parks and Recreation 
• Springdale Parks and Recreation   
• Mason Parks and Recreation   
• Montgomery Parks and Recreation   
• West Chester Parks and Recreation   
• Westerville Parks and Recreation 

• Needs Assessment 
• Benchmarking 
• Survey Results 
• Interviews 
• Level of Service (LOS) Analysis  

• Contact Information 
Austin Hochstetler 
auhochst@indiana.edu 
(812) 856‐2262 
Master Plan Website: 
www.fairfieldmasterplan.com 
 


